Fvaluation Update



Timeline of Development & Approval

May 2011

May 2011

Sept 2011

Dec 2011

April 2012

July 2012
August 2012
August 2012
October 2012
October 2012
November 2012
November 2012
December 2012

School Board approved Teacher System
Teacher System submitted to FLDOE

Administrator & Non-Class Inst. Systems Approved (2011-2012)
FLDOE approval

Administrator System School Board Approved (12-13)
Administrator System FLDOE Approved
Non-Class Instructional System SB Approved (2012-2013)
Release of initial VAM data

Release of final VAM data

2011-12 Evaluations finalized

Analysis of results and research of options
FLDOE approval of potential revisions
Recommendations for 2012-13 & 2011-12



The Process
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2012-2013 Recommendations



INDIVIDUAL VAM

=2FCAT Teachers
=2Non-FCAT Teachers
=Algebra EOC Teachers

=2Third Grade Teachers
=250% Student Performance Data = School VAM

=50% FCAT Reading Developmental Scale Score
average compared to previous year school
average




INDIVIDUAL VAM

e N=2
« Adjust score If not current year individual

data

» \Weight previous year individual score with school
VAM score

« Scale 40% and 50% points separately



SCHOOL VAM

=Pre K, Kindergarten, First Grade, Second Grade
Teachers

=School wide instructional positions

=Examples: Guidance Counselors, Behavior
Specialists

=2Junior and Senior Teachers
=Including IB and AP Teachers



SCHOOL VAM

e Scale school wide VAM scores to
minimize the impact of outliers

 Scale points from 5 to 40 or 5 to 50
e Lowest score =5 (versus 0)



District VAM

N

Hospital Homebound
Private School ESE

N

 Median of school VAM scores



Additional Recommendations

e Extended Transition Teachers
* Apply same process as Adult Ed Teachers

* Florida Alternative Assessment (FAA)

* Apply same process as used 2011-2012 for Center
schools

e Include self-contained K-12 site based teachers



Summative Score

=2Round to the nearest whole number

=2 All numbers carried to furthest decimal
point until overall points rounded



2011-2012 Evaluations

PROPOSAL:

=Apply 2012-2013 student performance
recommendations to 2011-2012 evaluations

=2Re-finalize evaluations

=*Hold Harmless”



The Potential Impact

Initial 2011-2012

2011-2012 with
Recommendations

Highly Effective 6.08%
Effective 71.81%
Needs Improvement 17.49%
Developing 3.39%

Unsatisfactory1.23%

Highly Effective 22.96%
Effective 67.2%
Needs Improvement 7.01%
Developing 1.87%

Unsatisfactory0.9%




Next Steps

=School Board Approval
=Tuesday, January 15 School Board meeting

=Revise Flow Chart and Business Rules
=Apply recommendations to finalize data
=Rerun and re-finalize evaluations



Planning for 2013 and Beyond

=Priorities
=2Kindergarten, 15t Grade, 2" Grade teachers
=|B and AP teachers

=Exploring Possibilities and Options



